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A Bit About Lexington

• USA / RSA

• Sits on a hill / no major river

• Population > 310,000



Lexington’s MS4 Permit
Public Involvement and Participation Program 
Element

PI-1:  Central Reporting = LexCall (311)

PI-2:  Support Civic Groups

PI-3:  Facilitate Volunteer Opportunities

PI-4:  Storm Drain Marking Program

PI-5:  Public Notification of Major Program Changes

PI-6:  Stakeholder Advisory Committee



• Determine SSAC Role
• Identify Stakeholders

• LFUCG

• Interest Groups

• Other Public Agencies

• Business Community

• Watershed At-Large

Representatives

Forming the SSAC
2010:  First Things First



Forming the SSAC
Determine Committee’s Standing and Structure

Consulted LFUCG’s Department of Law

Law’s Recommendations:

• The SSAC serve in an advisory capacity only

• The SSAC meetings be conducted in an open manner



Convening the SSAC
Mission Statement Development
(endorsed 12/10/10; revised 9/2/11)
The Stormwater Stakeholder Advisory Committee is a group of citizens 
representing a varied group of stakeholders in Fayette County whose 
mission is to assist LFUCG with attaining the goals of its stormwater 
program by:
a) providing technical and value-based input on stormwater issues,
b) serving as a sounding board to LFUCG DWQ staff on matters 

relating to the stormwater program and policies,     
c) collaborating and networking together on stormwater-related 

topics that affect the broader community, and 
d) serving as liaisons within our areas of influence for LFUCG’s 

stormwater program.



Expanding the SSAC

Watershed At-Large 
Representatives:

• Live or own property
• 3-year term



Engaging the SSAC
Putting Them To Work!

• MS4 Permit renewal application
• Stormwater Quality Management Program update
• Stormwater Manual update
• Stream restoration projects inventory development
• Watershed-Focused Monitoring Program development
• Conducting WFMP sampling
• TMDL Implementation Strategy for Pathogens development



MS4 Permit Application Process – 2013 to 2014

KDOW suggested that LFUCG propose changes to its SWQMP as part of its permit 
application

Measurable Goal Workgroup Meetings were arranged by Program Element

7 meetings from Late October to Thanksgiving in 2013 (PE/PI were combined)

Approximately 2 hours per meeting – scheduled by Doodle polls

Asked that members:

Come prepared:  review current permit, SWQMP, MSD’s permit (8.1.11), Phase II permit 
(4.1.10)

Keep in mind:  clear, specific, measurable, enforceable, MEP, funding/budgets

Engaging the SSAC



23 participants (11 SSAC Members and 12 staff)

Average # of attendees per workgroup = 7
(Lowest # of attendees = 4, Highest # of attendees = 9)

Workgroups culminated in a document detailing 108 comments and 
ideas

31 of the ideas were included in the permit application letter

Engaging the SSAC
MS4 Permit Application Process – 2013 to 2014



SWQMP Update

SWQMP Update Meetings were arranged by Program Element

10 meetings from September 2015 to May 2016

Introductory Meeting

1 Meeting per Program Element (except for Reporting & Recordkeeping)

TMDLs & Impaired Waters Meeting

Approximately 2 hours per meeting – Doodle polls

23 participants (9  from SSAC / non-LFUCG)

Engaging the SSAC



Stormwater Manual Update

25 stakeholders comprised of:

• Staff from Planning, DOE, DWQ, & DES

• Home Builders Association of Lexington

• Commerce Lexington

• Engineering Firms

• Stormwater Stakeholder Advisory Committee

Group met five times from September 2015 to March 2016

Updated manual published October 1, 2016

Engaging the SSAC



Stakeholder Input Was Instrumental and Essential

• Increased Stream Buffer Width from 25 feet to 50 feet

• Incorporated Green Infrastructure Requirements

• Inspections on Commercial Sites

• Manufactured Devices

• NJDEP Design Standards

Engaging the SSAC
Stormwater Manual Update



Stream Restoration Projects Inventory

Two meetings held in 2016

1.  What would qualify a project to be put on the inventory?

2.  Approved the data table and brainstormed information resources

Engaging the SSAC



Watershed-Focused Monitoring Program 
Development

Two meetings

1.  October 2015

2.  November 2015

Engaging the SSAC



Watershed-Focused Monitoring Program Sampling

Cane Run Watershed:

Two Phase 1 Screening Trainings in August 2016 (33)

Two Phase 1 Screenings – September 2016 (15) &

October 2016 (19)

One Phase 2 Screening Training in May 2017 (5 new)

Ten Phase 2 Screenings –

May to September 2017 (avg. 15)

Engaging the SSAC



Watershed-Focused Monitoring Program Sampling

South Elkhorn Watershed:

Two Phase 1 Screening Trainings

in August 2017 (14 new)

Two Phase 1 Screenings –

September (23) & October 2017 (11 + ?)

Engaging the SSAC



Engaging the SSAC
Watershed-Focused Monitoring Program Sampling



Engaging the SSAC
Watershed-Focused Monitoring Program Sampling



Engaging the SSAC
Watershed-Focused Monitoring Program Sampling



Engaging the SSAC
Watershed-Focused Monitoring Program Sampling



Engaging the SSAC
Watershed-Focused Monitoring Program Sampling







TMDL Implementation Strategy for Pathogens

Approved Pathogen TMDLs for

Cane Run

North Elkhorn

South Elkhorn

Town Branch

Wolf Run

Engaging the SSAC



TMDL Implementation Strategy for Pathogens

Engaging the SSAC



TMDL Implementation Strategy for Pathogens

Engaging the SSAC



“These meetings continue to be a most 
unique exchange of viewpoints and 
ideas.

In spite of a few setbacks (from our 
perspective) in policy advancement, 
there is a lot to be encouraged about 
with Lexington’s Stormwater Program.
1. At the core, the advancements in 

quality and quantity of staff, 
2. The detailed planning and 

organization you bring to the 
program,

3. The inclusive, participatory and 
open way … the LFUCG stormwater 
team goes about developing policy 
and operational procedures.

Your work in this area should be held up 
as a model of public participation and 
involvement in stormwater 
management. Thank you for taking the 
time to do this right.”



FOR MORE INFORMATION
www.lexingtonky.gov

Jennifer M. Carey, P.E.

MS4 / Water Quality Section Manager

jcarey@lexingtonky.gov





Forming the SSAC

Interest Groups Representation:
• Fayette County Neighborhood Council
• Fayette Alliance
• Friends of Wolf Run
• Friends of Cane Run
• Friends of McConnell Springs
• Bluegrass PRIDE (now Bluegrass Greensource)

Identify Stakeholders



Other Public Agency Representation:
• Fayette County Public Schools
• University of Kentucky
• Kentucky Water Resources Research Institute
• Kentucky American Water Company
• Kentucky Transportation Cabinet District 7 (which 

includes Fayette County)
• Federal Facilities (Veterans Hospital)

Identify Stakeholders

Forming the SSAC



Business Community Representation:
• Lexington-Bluegrass Association of Realtors
• Homebuilders Association of Lexington
• Commerce Lexington (6 representatives)

• Developer
• Contractor
• Small Business Owner
• Large Business Owner
• Major Institution
• Industry

Identify Stakeholders

Forming the SSAC


